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Victoria Park School for the Deaf

School Development Plan

2003/04 — 2005/06



Objectives

In pursuit of Christian spirit, we endeavour to provide high-quality education to
hearing impaired and multi-handicapped pupils. Our ultimate goal is to help pupils
to redlize their individua potential in the domains of ethics, intellect, physical
development, social skills, aesthetics and spiritual development, so that they could
become responsible members of the society.

Analysis of Current Situation

Srengths

+ Teacher qualification: over 80% of the teachers attained Bachelor Degree and dl
teachers acquired Teacher’s Training, 75% of the teachers possessed 5 or more
years of teaching experiences.

+ Speciaist staff team including social worker and speech therapist provides a
variety of servicesfor pupils.

+ We have established a culture of collaboration and communication in school,
which isfavorable for future development.

+ Inview of pupils range of special characteristics and needs, we alow flexibility
in the compilation of the curriculum so asto cater for individual care,

+ We have built up close relationship with parents, and both parties shared mutual
objectives towards the cultivation of pupils.

+ The I.T. facilities of the school are well established and it facilities the use of
information technology in teaching and learning.

+ We are active in exploring community resources. Pupils are encouraged to
participate in the community and develop their potential so as to widen ther
knowledge and views.

+ The school is adjacent to the Tin Hau MTR station. Apart from the good traffic
network, we also get advantage from enjoying various kinds of community
resources nearby for the launching of different educational activities.



Weaknesses

*

The number of entitled class is decreasing and the teaching manpower would be
tightened.

The old school campus limits the space for activities.

We need alot of support to cater for pupils' diversities.

Most parents are occupied in work; pupils would be lack of family support
sometimes.

Opportunities

*

The Education and Manpower Bureau is keen on promoting education reform
and has offered some support on staff development and resource provision.
School and parents are cohered to face the crisis of school future development
and strive for the interest of pupils.

Teachers are able to provide more individual guidance for the pupils under the
current enrolment of children.

Risks

*

The decreasing number of entitled class would affect the school development
plan.

Areas of Concern in 2003/2004 to 2005/2006

1. Teaching and Learning: to enhance split-class teaching so as to cater for pupil

diversities and also maintain the quality of teaching.

2. Management and Organization: staff development aimed at enriching teachers

knowledge, attitude and skills in order to match with the education reform.

3. Attainment and Achievement: besides academic performance, we would focus on

cultivating pupils’ Multiple Intelligences.

4. Support for pupils and School Ethos: to uplift pupils' civic, national and moral

development.



Areas of Concern Anticipated Result / Target Strategies Timetable
03/04 | 04/05 | 05/06
1. Teachingand Learning: |1. To arrange not morethantwo |1. To arrange learning groups according to pupils abilities. v v v
To enhance split-class groups for one split-class. . To assign teaching duties with reference to teachers
teaching so asto cater |2, To deploy teacher assistant for experience and specialties. v v v
for pupil diversities and split-class teaching 3. To allocate school resources for employing teacher assistant.
also maintain the quality 4. To compile Individualized Educational Programme for each
of teaching. pupil of the Enhanced Supportive Service for
Hearing-impaired Integrators (ESS).
2. Management and 1. Teachersare familiar with the . To circulate education reform documents among staff. v v v
Organization: requirements of the education . To discuss the content of documents and it’s applicability in
Staff development reform. subject meetings.
aimed at enriching 2. To proceed education reform . To participate in related seminars and workshops, and held
teachers’ knowledge, gradually: sharing session in school thereafter.
attitude and Ski”? n a. to promote the nine generic . Staff development would be focused on exploring and v
order to match with
the education reform. skillsin teaching and devel_opi_ng the nine generic skills.
learning; a. to invite guest speaker;
b. to conduct project learning; b. to design the content of workshop with the speaker; v
c. to study reading and itsrelated|  C- to try out the nine generic skills in teaching. v
assessments
. Project learning
a. to establish working group in the promotion of the scheme.
b. to organize project learning days for trans-curricular learning.
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6. Reading & assessment
a. toanaysisthe pupils performance on reading at Staff
Development Days
b. to promote paired-reading
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Areas of Concern Anticipated Result / Target Strategies Timetable
03/04 | 04/05 | 05/06
. Attainment and . All pupils have participationin |1. To keep constant notice of outside school activities. 4
Achievement: outside school activities. 2. Parents are encouraged to let pupils participate in suitable
. At least 1/3 of the pupils have activities and contests. 4
Besides academic participation in outside school  [3. Social worker and senior teacher (activities) are in-charge of the
performance,. we. would contests. arrangement of various kind of activities and contests.
focus on cultivating . Provide training opportunities  |4. To employ professional instructors for developing pupils 4
pupils Multiple for all studentsin school potentials
Intelligences.
. Support for pupilsand 1. Pupils have good conduct. 1. To compile curriculum guidelines of civic and national v v v
School Ethos: . Pupils have knowledge in: education.
To uplift pupils’ civic, a. Hong Kong custom and 2. To promote moral education in class teacher periods and moral v
national and moral everyday news. education lessons.
development. b. Chinacustom and everyday |3. Reward scheme: to promote moral development and good v
News. conduct.
4. To organize visits and tours so as to uplift pupils knowledgein
Hong Kong and Mainland China.
5. To encourage pupils reading reference books and newspapers.
6. General knowledge competition will be held to arouse pupils
attention on everyday news.
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